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1. Management Summary VIS | SavkanancH

OF THE YEAR

This Project is about development of Visa Awards concept
2. The development is in adding a new category of Visa Award:
the best bank branch of the year in terms of Customer Experience (CX)

3. The CXin nominated bank branches will be assessed by methodology
related to the successful ,Visa National Top Shop* concept
which is retail store analogy to gastro ,,Michelin Stars“ contest
4. NOMINATIONS: all banks in CZ invited to send the nominations
of their best branches to the organizers of the contest
5. There are ca 3000 bank branches in the Czech Republic,
we expect 1-2 nominations/assessments every month

6. 2 STEPS ASSESSMENT:
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b) FINAL JURY ASSESSMENT (based on mystery shopping report)
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2. Bank Branch 2 Steps Assessment VISA ‘ OF THE YEAR
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4. Final Jury
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Media Relations — Visibility & Reach

Media Collaboration:

* We actively build relationships with key media outlets in the fields of finance,
banking, and business for the project.

* We regularly prepare and distribute articles, press releases, and other content, such
as videos, to inform about our achievements and project updates.

Media Coverage:

* Our news is regularly featured in reputable media, increasing awareness of our
project and strengthening our reputation.

* We build brand awareness on social media.

Media Outputs — examples
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VISA Branch Bank of the Year (VISA Branch Bal
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Y i Prvni kolo soutéze sobnich financich: Kd
Novy prOjekt "V the Year ocenilo nej Visa Bank Branch of the Year ti nejprijemneji
pobocky. Kdo bodo

of the Year" sta

soutéze ocenilo nejlepsi tuzel

Zakaznicka zkusenost v bankovnictvi se st3

Jana Chuchvalcova - 17.12. 2024 - Bary

klienti oéekavaji moderni a vstficné prostred|
Year. Ta ocefiuje bankovni pobocky, které s
hodnoceni, které probéhlo v poslednim étvrt)
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odbavit zakladni servis & poradit. A v neposlednil
Kavy a vody.
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6. Project Launch

Period Winner Announcement
Q4/2024+Q1/2025 2025 April 224
Q2/2025-Q4/2025 Spring 2026
Q1/2026-Q4/2026 Spring 2027
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First Winners
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CsoB 2a Zenskjmidorovy 33791, Pranas 2 UniCredit Bank
R — Vit 2500

Q4/2024

Lannova /3, Ceske Budejovice _ Tyréova2077, Benesov.
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7. Project Team and Contact
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Miroslav HUDECEK ®
Project Manager
hudecek@instore.eu

Pavel GREGOR @
Project Ext Communication
gregor@instore.eu
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Markéta NEMCOVA ®
Project Supervisor
nemcova@instore.eu
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Jana FOLLPRECHTOVA ®

Project Administration

follprechtova@instore.eu
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